Painting for Effect
David Williams


1. Introduction
"Painting for Effect" is similar to "Firing for Effect".  When painting armies, the objective is to paint an army, not 200 hundred individual miniatures. Although there are many who despise this approach, it is a fast and effective method approach for getting an army painted. Few of us are going to be master painters, but that does not mean we can't paint a really good looking wargames army. The following ideas are the result of some 25 years painting wargames miniatures, some self taught, but most gleaned from fellow gamers. I hope they help someone!

2. Undercoat Black.
When speed painting, undercoating in black means that should you miss any nocks and crannies, they will appear black rather than standing out white. Remember the bits you are most likely to miss are going to recesses that would probably be in shadow anyway.  The "Great Black Controversy" has raged for many years - some people swear by it and some swear about it. Having used both white and black undercoat systems, I personally prefer black, but acknowledge that it can make some detail harder to see and does produce somewhat duller colours than a white undercoat. But for speed painting, black is best.

3. What gets painted first?
Many years ago I read an article by the late Brigadier Peter Young wherein he stated he always painted the soldiers faces first as it "brought them to life" (or words to that effect. Now, with many of the smaller scale miniatures, this isn't the case, but, being a creature of habit, I still follow the late Brigadier's advice.  However, the cardinal rules is to paint the predominant colour first - especially, if it is pale simply because it is better to paint a dark colour over a light colour than vice versa.

4. Shading
I don't care what scale miniature I am painting, I always shade at least a base and two high lights. The base colour is always darkest (especially when working on a black undercoat) and the second colour is in fact the main colour. The final colour is, of course, the high light. A good way to take the pain out of colour selection is to get the colour chart from a paint supplier such as GW (Games
Workshop) which shows what colours are designed to shade and highlight each colour in their range.

5. Base and Flock Figures before Painting.
As we are talking about painting armies and not individual figures, a useful strategy is to base the figures on their final bases and flock the base before basing. Whilst this may seem a tad odd, I have found that having to affix miniatures to a painting strip then rebase them for gaming is duplication and sometimes damages the figures. Most of rank and file will never be examined closely, what will be looked at is overall look and feel of the army.

6. Washes
Washes are tricky. Some people can produce excellent effects with washes - I rarely can! My main use of washes is for armour. Paint the armour your standard colour (I use GW Chainmail or Burnished Gold). Once dry, apply a thin wash of watered down Black. Once dry brush with Chainmail or Burnished Gold as appropriate. A quick effective method that provides a rich metallic finish.

7. Use a Paint that is Readily Available
I use GW paints not necessarily because they are the best or cheapest, but because there at least 4 outlets in my town. I have tried some of the more exotic brands and freely acknowledge the quality of the paint, but when I run out off a colour I want to be able to replenish fast. This raises my next point: stock up on the basics; black; white etc. as nothing destroys the rhythm of a late night painting spree more than running out of the paint required. 

8. Acrylics -v- Enamels
Another long raging debate has been whether acrylic or enamel paints are better. Although I believe that acrylics are better, it is a matter of personal choice. I recently saw some figures I painted with enamels over twenty years ago and the pigmentation is still good and the shading wasn't too bad at all. However, these days, I am almost exclusively an acrylics man. I find them to be fast drying, easy to blend and easy to clean up. 

9. The Smaller the Miniatures the Brighter the Colours
The boldest of the colour is in proportion to the scale of the miniature. A medium blue on a 25mm figure becomes a dull/dark blue on a 10mm figure, so think how the figures will look on mass on the wargames table, not the "right" colour. This is part of my approach of "Painting for Effect". It is no use saying that your 10mm Union infantry is painted to the exact dye lot used in 1863, if it is just a muddy blue on the gaming table. 


10. Discipline - 1 hr a day
Painter's block - we have all been there. The only cure I know is to discipline yourself to paint for 1 hr a day. 9 out of 10 times, after a few days of this, you will see the progress and the 1 hour will become 2, then 3 and you are back in the swing of it.

11. Flags and Basing - What makes an army!
Painting for Effect part 3. If we assume we are painting a wargames army to view from 4 to 6 feet (say 1 to 2 metres), then focus attention of the aspects of the army that stand out - Flags and Basing. I have seen many an army which looked fantastic on mass as it had large colour flags and nicely textured bases. These 2 items can make a number of average units, a great army; I always use oversize flags for this very reason. Conversely, many an army with individually excellent figures will look dull to there being only a few small, flags and dull basing.

12. What's the other guy doing?
The best source for painting ideas is other painters. When you visit your wargames club, check out other people's work and ask how they achieved certain effects. Similarly, be forthcoming with ideas.

Good Luck!
